
Relationship-Based Care Implementation Template
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Inspiration

RBC Workshop X
RSC X X (Coached) X (Coached) X (Lic.)

UPC/RC Presentation X

Infrastructure

Design X
Consult/ on site X X X X X X X X
Results Council X X X X X X X
Unit Practice:
 - Wave I X (Launch) X X X X X X
 - Wave II X (Launch)

 - Wave III
Competency
Caring Model ?

Implementation Wave I -----------------

Education

RBC Ldr. Practicum X
LEO X X (Coached) X (Lic.) X (Lic.)

 - Overview X
 - SIA X
LEO Practicum X
RSC Practicum X
LPC
LPC Practicum
Workshops Video's X ?

Evidence

Outcome Measurement X
Environ. Study ? Wave I or housewide

Year 1

Month 12RBC Implementation
Year 1

Month 9 Month 10 Month 11

Year 1 Year 1 Year 1

Month 1 Month 3 Month 4Month 2 Month 5 Month 6 Month 7 Month 8

Year 1 Year 1 Year 1Year 1 Year 1 Year 1 Year 1
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RSC
UPC/RC Presentation

Infrastructure

Design
Consult/ on site
Results Council
Unit Practice:
 - Wave I
 - Wave II
 - Wave III
Competency
Caring Model

Education

RBC Ldr. Practicum
LEO
 - Overview
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LEO Practicum
RSC Practicum
LPC
LPC Practicum
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Evidence

Outcome Measurement
Environ. Study

RBC Implementation
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

X (Lic.) X (Lic.) X (Lic.) X (Lic.) X (Lic.)

Wave II X

X X X X X X
X X X X X X

X X X X X X
X X X X X X

X (Launch) X
X X

?
------------------------------------------ Implementation Wave II ---------------------------------------------------------------->

X (Lic.)

X

X X (Coached) X (Lic.) X (Lic.) X (Lic.)

X
X?

X X X X
X Wave I (post) Wave II (Pre) Wave II (Post)

Year 2

Month 12

Year 2

Month 10

Year 2

Month 11

Year 2

Month 8

Year 2

Month 9

Year 2

Month 6

Year 2

Month 7

Year 2

Month 5Month 2

Year 2

Month 3

Year 2

Month 4

Year 2Year 2

Month 1
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Inspiration

RBC Workshop
RSC
UPC/RC Presentation

Infrastructure

Design
Consult/ on site
Results Council
Unit Practice:
 - Wave I
 - Wave II
 - Wave III
Competency
Caring Model

Education

RBC Ldr. Practicum
LEO
 - Overview
 - SIA
LEO Practicum
RSC Practicum
LPC
LPC Practicum
Workshops

Evidence

Outcome Measurement
Environ. Study

RBC Implementation
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

X (Lic.)

X Wave III

X X X
X X X

X X
X X
X X X

Implementation Wave III ------------------------>

X (Lic.)

X (Lic.)

X X

Year 3

Month 6

Year 3

Month 4

Year 3

Month 5

Year 3

Month 2

Year 3

Month 3

Year 3

Month 1
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