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During these turbulent times, health care leaders can benefit from one-or two-day programs
targeted to specific needs and goals. We invite you to consider using our experts to make a positive
difference in morale, leadership expertise and/or professional practice to enhance performance and
energize staff.

Listed below are some of the most requested workshops Creative Health Care Management offers.
We can also collaborate with you to tailor workshops specifically for your organization.

Celebrating Your Culture of Excellence
Gather your nursing staff to reinforce their success around the components of Magnet®. This
session may include:

o Celebrating your evidence

o Stories of professional practice

o Personal impact of shared leadership

o Deepening your commitment to creating and celebrating excellence

Transformational Leadership

Inspire leaders at all levels of the organization to see their leadership potential with fresh eyes and
to develop new skills in empowered leadership and shared decision making. The transformational
leadership cycle invites self-reflection, ownership and a fresh start in rising above the day-to-day
chaos of health care.

Reconnecting with the Joy, Meaning and Purpose of Health Care

Ideal for Nurses Week, Hospital Week or any other occasion of celebration, we can create
inspirational sessions tailored for you. Often used to boost morale, our experiential learning methods
of appreciative inquiry, story-telling and dialogue make our programs memorable.

Elevating the Care Experience

This dynamic one-day seminar assists nurses in creating and managing primary relationships with
their patients. Learn how to keep primary nursing simple and pragmatic. Participants will explore
and celebrate the impact of true therapeutic relationships. This session will strengthen professional
practice and fulfillment.
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Building Personal Zip and Team Pizzazz!

There are endless challenges, too much to do with too little time and the approaches of old are not

nearly as effective today as in days gone by. Starting with a new set of personal and team rules is a
beginning to building personal energy and team enthusiasm. This session provides the opportunity

to examine the pressures, plan for the challenges and build excellence. We'll build ideas to support a
team that hums and a personal action plan to positive self-image and balance. Want a team that is
highly effective? Start with each member and build from there.

Care for the Caregiver

When you are busy taking care of others, it is very easy to forget about yourself. It is very
important you take care of yourself. This workshop will provide you with the ongoing energy you
will need to help others, as well as provide a wonderful role model for healthy living. You owe it to
yourself and the people you care for.

Fostering and Promoting Healthy Teams

Whether you are addressing existing long-term work groups or convening a one-time meeting,
teams are the way we accomplish the work in our organizations. Discover the foundation for
building teams as well as creative strategies to promote open, honest communication on a daily
basis.

Commitment to My Co-workers®

A program based on our ever-popular Commitment to My Co-workers® card, this presentation
addresses the basic foundation needed to build healthy interpersonal relationships at work. It
focuses on getting the 3Bs (bickering, backbiting and blaming) out of health care and establishing
basic rules for respectful open, honest communication in all daily interactions.
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